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COMMITTEE OF THE WHOLE 
Town Hall – Council Chambers, ZOOM & 
YouTube Live  
Monday, March 2, 2026 – 7:00pm 
7:00 p.m. 

 

 
AGENDA 
 
1. CALL TO ORDER 

 
 
2. APPROVAL OF THE AGENDA 
 
 
3. PROCLAMATION 

3.1  Epilepsy Awareness Month & March 26th Purple Day 
 
 

4. APPROVAL OF THE MINUTES 
4.1. Committee of the Whole Meeting – February 2, 2026 

 
 
5. ANYTHING BY CITIZENS 
 Procedure: A thirty-minute period will be provided for members of the public to address Council regarding questions, 

concerns and/or ideas. Each person will have a maximum of two minutes to address Council with a second two-
minute period provided there is time remaining within the thirty-minute “Anything by Citizens” period. 

 
 
6.    NEW BUSINESS 

6.1. RFD 017-2026 Appointment List Update 
6.2. RFD 018-2026 Valley Waste Temporary Borrowing Resolution 

 
 
7. INFORMATION/DISCUSSION ITEMS 

7.1. Community Concerns/Complaints as of February 2026 – CAO 
7.2. Town General and Water Utility Financial Report as of end December 2025 – DOF  

 
 

8. PRESENTATION 
8.1. Overview of the 2026-2027 Draft Operating and Capital Budgets 
8.2. Discussion of Potential Cost Reductions 
8.3. Budget Deliberations 
8.4. Direction to Staff on Budget Changes for Version 2 
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COMMITTEE OF THE WHOLE 
Town Hall – Council Chambers, ZOOM & 
YouTube Live  
Monday, March 2, 2026 – 7:00pm 
7:00 p.m. 
 
 
9. CORRESPONDENCE 

9.1. February 24, 2026, Letter re: Department of Municipal Affairs Grant Program Cuts 
 
 
10. ANYTHING BY MEMBERS 
 
 
11. IN CAMERA 

11.1. Contractual  
 
 

12. ADJOURNMENT 



 
 
 

Proclamation 
 

EPILEPSY AWARENESS DAY 
MARCH 26, 2026 

 
 

WHEREAS  purple day is a global effort dedicated to promoting epilepsy awareness in 
countries around the world, and 

 
WHEREAS  epilepsy is one of the most common neurological conditions, estimated to affect 

over 50 million people worldwide and 42 people in Canada are diagnosed every 
day, and 

 
WHEREAS  one in ten people will have at least one seizure during his or her lifetime, and 
 
WHEREAS  the public is often unable to recognize common seizure types, or how to respond 

with appropriate first aid, and  
 
WHEREAS Purple Day will be celebrated on March 26th annually to increase understanding, 

reduce stigma and improve the quality of life for people with epilepsy 
throughout the country and globally. 

 
THEREFORE, be it resolved that I, Mayor Gail Smith, on behalf of the Town of Middleton, do 

hereby proclaim, March 26, 2026, as “Purple Day” in Middleton and that as a 
municipality, to raise awareness of epilepsy in Canada. 

 
  
 
Dated at Middleton, Nova Scotia        __________________________ 
this 2nd day of March 2026.             Gail Smith, Mayor     
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COMMITTEE OF THE WHOLE 
Monday, February 2, 2026, at 7:00 pm  

 
A regular monthly meeting of the Committee of the Whole of Middleton Town Council was held 
in person, via ZOOM and on YouTube Live on Monday, February 2, 2026. 
 
 
PRESENT 
 
Chairing the meeting, Mayor Gail Smith; Councillors John Bartlett, Dan Smith, Bernadette Knapp, 
Sandra Fournier and Jonathan Archibald; Chief Administrative Officer, Ashley Crocker, Director 
of Finance, Leah Profitt and Recording Secretary, Sara Marceau. 
 
Regrets: Deputy Mayor Gary Marshall 
 
Also in attendance: David Hankinson, Bill Linley (left at 7:40pm) Meg Hodges, Sabrina Penney and 
one (1) citizen. 
 
1. CALL TO ORDER 
 

Mayor Smith called the meeting to order at 7:00 pm.  
 

2. APPROVAL OF THE AGENDA 
  

260202.01: It was moved and seconded to approve the agenda, as circulated. Motion 
carried.  

 
3. APPROVAL OF THE MINUTES 
 

Approval of the Previous Meeting Minutes  
  
3.1  Committee of the Whole Meeting – December 1, 2025 

 
No errors or omissions were noted, and the minutes were considered approved.   

 
4. PRESENTATIONS 

Middleton Railway Museum 
  

David Hankinson and Bill Linley gave a presentation on the Middleton Railway Museum. 
 

A request was made to Council to help with ongoing annual operating costs.  
Councillor Bartlett inquired whether other local businesses had been approached for 
donations or sponsorships.  

• David Hankinson responded that they had; however, the surrounding area has 
a limited pool of businesses, and they did not want to overburden them. 
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COMMITTEE OF THE WHOLE 
Monday, February 2, 2026, at 7:00 pm  

 
Councillor Smith inquired whether financial statements had been provided.  

• CAO Crocker responded that they had not yet been submitted, as work on the 
grant application process and form is still ongoing. 

 
 

5. ANYTHING BY CITIZENS 
 

Nothing to report. 
 

 
6. NEW BUSINESS 

 
6.1 RFD 014-2026 Tidal Transit Budget for 2026-2027 

 
CAO Crocker gave a high-level overview of the Tidal Transit Budget for 2026-2027.  

 
260202.02 It was moved and seconded that Council direct the Mayor to vote in favor 
of the Tidal Transit Authority 2026-2027 operating and capital budgets when it comes 
before the Valley Regional Services Board. Motion was defeated.  
Councillors Smith, Archibald, Knapp and Fournier voted against the motion.  
 
There was a lengthy discussion around the Tidal Transit Budget for 2026-27. 
 
Councillor Smith stated that the Town’s full budget has not yet been finalized and that 
Council is not in a position to approve one portion of it without reviewing the budget 
in its entirety.  
 
Councillor Bartlett asked how the other partners were affected by the Town of Digby 
not coming on as a partner.  

o Meg Hodges responded that the financial impact was small for 
Middleton. 

 
Councillor Smith said the numbers aren’t going down and worried the Town of 
Middleton might not be able to afford transit services through Tidal Transit Authority. 
 
Councillor Archibald asked how certain the numbers in the budget and plan are.  

o Meg Hodges said there’s some uncertainty and it will take investment 
to keep things reliable. 
 

Councillor Knapp asked what happens if the agreement is rejected.  
o CAO Crocker said the current vote is about the budget, not the 

agreement – the Town is already a partner. 
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COMMITTEE OF THE WHOLE 
Monday, February 2, 2026, at 7:00 pm  

  
Tidal Transit Authority General Manager Meg Hodges committed to keeping costs 
consistent and stable for the partners for the next five years. 
 
Councillor Archibald asked about provincial and federal funding. 

o  Meg Hodges said she’s working with the province on PCAP funding. 
 

6.2 RFD 009-2026 Memorandum of Agreement – REMO & Kings Transit Authority   
 
CAO Crocker provided a brief overview of the Memorandum of Agreement between 
REMO and Kings Transit.  
 
260202.03 It was moved and seconded that Council approve the Memorandum of 
Agreement between Kings Transit Authority and the Annapolis Regional Emergency 
Management Organization (Annapolis REMO), as recommended by the Annapolis 
REMO Advisory Committee. Motion carried. 

 
6.3 RFD 010-2026 Appointment List Update 

 
CAO Crocker gave a brief overview of the Updated Appointment List. 
 
260202.04 It was moved and seconded that Council on recommendation from the 
CAO, appoint Daniel Forbes as a member of the Audit Committee. Motion carried. 
 
260202.05 It was moved and seconded that Council approve the 2026 Appointment 
List, as presented. Motion carried.  
 

6.4 RFD 011-2026 Joint Inclusion, Diversity, Equity and Accessibility (IDEA) Plan 
 
CAO Crocker gave a brief overview of the Joint Inclusion, Diversity, Equity and 
Accessibility (IDEA) Plan. 
 
260202.06 It was moved and seconded that Council approve the 2026-2029 Equity, 
Diversity, and Inclusion (EDI) Plan. Motion carried.  
 
Councillor Smith asked if we are going to wait for recommendations from this 
committee. 

o CAO Crocker responded that the Town can still proceed with any 
initiative it chooses, subject to budgetary constraints, though the 
committee may also provide recommendations to Council. 
 

ACTION: CAO to follow up with DPW Verran regarding the status of the accessible 
parking spaces that were going to be created in Town. 
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COMMITTEE OF THE WHOLE 
Monday, February 2, 2026, at 7:00 pm  

 
6.5 RFD 012-2026 Joint Accessibility Plan 

 
CAO Crocker provided a brief overview of the Joint Accessibility Plan. 
 
260202.07 It was moved and seconded that Council approve the Annapolis County 
Joint Accessibility Plan 2026 - 2028 and submit to the NS Accessibility Directorate as 
the approved plan to guide actions over the next 3 years. Motion carried.  
 

6.6 RFD 015-2026 Annapolis Valley Regional Library Budget Request 
 
CAO Crocker provided a high-level overview of the Annapolis Valley Regional Library 
Budget Request.  
 
260202.08 It was moved and seconded that Council approve a $1,600 funding 
increase which is consistent with the traditional municipal share under the current 
cost-sharing model, subject to provincial confirmation of their share. Motion carried.  
 
There was a lengthy discussion around the Annapolis Valley Regional Library Budget. 
 
Councillor Smith said he is not comfortable giving more money until it’s known what 
other municipalities and the province are contributing.  

 
Councillor Knapp asked when the province will be making a decision. 

• CAO Crocker noted that the library is intending to send a letter but there has 
been no response yet. 

 
Councillor Bartlett suggested tightening the plan and said the budget isn’t realistic.  
 
Councillor Archibald suggested reaching out to other municipalities to see their 
intentions.  
 
ACTION: CAO Crocker to contact other municipalities to determine their intentions. 
 

6.7 RFD 016-2026 Records Management and Destruction Policy 
 
Executive Assistant Marceau gave a brief overview of the Records Management and 
Destruction Policy. 
 
260202.09 It was moved and seconded that Council approve the replacement of the 
existing Records Management Policy with the Records Management and Destruction 
Policy. Motion carried.  
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COMMITTEE OF THE WHOLE 
Monday, February 2, 2026, at 7:00 pm  

7. INFORMATION/DISCUSSION ITEMS 
 
7.1 Community Concerns/Complaints as of January 2026 

 
CAO Crocker stated that the Community Concerns/Complaints as of January 2026 has 
been circulated to all members. 

  
7.2 Town General and Water Utility Financial Report as of end November 2025 

 
Director of Finance Profitt gave a brief overview of the Town General and Water Utility 
Report as of end November 2025.  
 

 
8. ANYTHING BY MEMBERS 
 

Councillors expressed appreciation for the Public Works Department’s snow clearing efforts.  
 

Councillor Bartlett reported that a citizen asked why the Town does not have a policy 
allowing ATVs to travel on Town roads to access services like fuel and food. Councillor 
Bartlett noted that while many municipalities restrict ATVs, they can also serve as an 
economic driver for local businesses. 

 
 
9. IN CAMERA 

 
260202.10 It was moved and seconded to move to in-camera at 9:03pm. Motion carried. 

 
260202.11 It was moved and seconded to move out of camera at 9:47pm. Motion carried. 
 
260202.12 It was moved and seconded that Council direct the Mayor and CAO to execute 
the draft Inter-Municipal Services Agreement for an Economic Development Officer to be 
shared with the County of Annapolis and Town of Annapolis Royal. Motion carried. 
 
 

10. ADJOURNMENT 
 
The Mayor declared the meeting adjourned at 9:48pm. 

 
 
 

 
_______________________________                      ______________________________ 

                   MAYOR                                          RECORDING SECRETARY   



REQUEST FOR DECISION 
Appointment List Update  
RFD#: 017-2026 
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To: COTW and Town Council  
From: Ashley Crocker, CAO 
Date: March 2, 2026 and March 16, 2026 
Subject: 2026 Appointment List Update  
 

Guiding Principles for Decision-Making 

Accountability 
 

Transparency 
 

Diversity Sustainability Engaged Informed 

 
References/Attachments 

 Updated Draft Appointment List 
 
Legislation 

 Municipal Government Act 
 

Recommendation 
That Council, on recommendation from the CAO, appoint David Wright as the Town's Building Official 
and Fire Inspector.  
 
That Council approve the 2026 Appointment List, as presented. 

 
Background 
David Wright started the with County of Annapolis earlier this year and is actively working toward his 
certification as a Building Official. He is currently completing the required training and participating in 
ongoing mentorship to ensure he meets all professional and legislative requirements. During this period, 
David will not yet be in a position to independently conduct inspections; however, the Town will see him 
accompanying the other inspectors on inspections as part of his hands-on training and development. 
 
Similarly, David will be pursuing certification in Fire Inspection. He will be receiving formal training 
through the Fire Inspectors Association of Nova Scotia (FIANS) program, along with in-house mentorship 
to build the necessary knowledge and practical experience. This structured approach will support a 
smooth transition to full certification and independent practice in both roles. 
 
 



REQUEST FOR DECISION 
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Financial Implications 
N/A 
 
Strategic Plan/Operating Plan Alignment  
 

Check 
Applicable 

Strategic Priority 
Area 

Comments 

 Environment  

 Infrastructure  

 Economy  

 Community  

X Governance  

 
Council Strategic 

Initiative 
 

 
Alternatives 
N/A 
 
Community Engagement/Communication 
N/A 
 
 
CAO Comments  
The CAO supports the recommendation of staff. 
 
 
CAO Initials:     AC_                                              Target Decision Date: _ March 16, 2026          



  TOWN OF MIDDLETON 
                              2026 APPOINTMENT LIST 
    (Approved by Council March 16, 2026) 

 
 
COUNCIL AND COMMITTEES OF COUNCIL 
 
COUNCIL 
    MAYOR GAIL SMITH, DEPUTY MAYOR GARY MARSHALL 
    COUNCILLORS DAN SMITH, JONATHAN ARCHIBALD,  
    BERNADETTE KNAPP, SANDRA FOURNIER, JOHN BARTLETT 
     
COMMITTEE OF THE WHOLE 
    MAYOR GAIL SMITH, DEPUTY MAYOR GARY MARSHALL 
    COUNCILLORS DAN SMITH, JONATHAN ARCHIBALD,  
    BERNADETTE KNAPP, SANDRA FOURNIER, JOHN BARTLETT 
 
INCLUSION, DIVERSITY, EQUITY & ACCESSIBILITY (IDEA) 
   ELIZABETH MASON-SQUIRES, CAMERON STIFF, 
   CHRISTINA HILTZ, CATHERINE JEAN VOYSEY, LARRY PETERS, 
   BRENDA MACDONALD LONA  
 
AUDIT COMMITTEE 
   Citizens: PATRICIA LESLIE, SYLVESTER ATKINSON,  
   DANIEL FORBES 
   Town Council: COUNCILLORS BERNADETTE KNAPP,  
   SANDRA FOURNIER 

 
COMMUNITY CENTRE & FIRE HALL COMM 
    Fire Department: MIKE TOOLE, JODY SPIDLE, SCOTT VEINOT 
    Town Council: MAYOR GAIL SMITH, COUNCILLORS  
    BERNADETTE KNAPP, GARY MARSHALL 
    Town Planner: CHRYSTAL FULLER 
    Staff: CAO ASHLEY CROCKER, DPW ADAM VERRAN 
 
PLANNING ADVISORY COMMITTEE                   

Citizens: HILARY CAMPBELL, MARGARET JERKE, 
DIANNE MCDONALD, HOWARD SELIG  
Town Council: COUNCILLORS JOHN BARTLETT, DAN SMITH, 
JONATHAN ARCHIBALD 

 
POLICE ADVISORY BOARD 

Citizens: NEEDS 3 NEW APPOINTEES 
Town Council: NEEDS 3 NEW APPOINTEES 
NS Dept. of Justice: VACANT (Ad with Province) 

 
SOURCE WATER PROTECTION ADVISORY COMMITTEE 
   Citizens-Town: BRENDA FORD, BRYSON CROWELL 
   Citizens-County: VACANT 
   County Council: COUNCILLOR GAIL OXNER   
   Town Council: COUNCILLORS BERNADETTE KNAPP,  
   SANDRA FOURNIER  
   Staff: DPW ADAM VERRAN 
 
ASSET MANAGEMENT WORKING GROUP 
   Town Council: MAYOR GAIL SMITH 
   Staff: CAO ASHLEY CROCKER, LEAH PROFITT  
   DPW ADAM VERRAN  
 
 

INTER-MUNICIPAL COMMITTEES AND  
WORKING GROUPS 
 
ANNAPOLIS COUNTY INTER-MUNICIPAL WORKING GROUP 

MAYOR GAIL SMITH, DEPUTY MAYOR GARY MARSHALL 
 

IDEA GOVERNANCE COMMITTEE 
    MAYOR GAIL SMITH, DEPUTY MAYOR GARY MARSHALL 
 
VALLEY REGIONAL SERVICES BOARD  

MAYOR GAIL SMITH, DEPUTY MAYOR GARY MARSHALL (ALT) 
 
REMO ADVISORY COMMITTEE 

 COUNCILLORS DAN SMITH, GARY MARSHALL 
 
REMO PLANNING COMMITTEE 
    CAO ASHLEY CROCKER, DPW ADAM VERRAN 
 
VALLEY REN LIAISON & OVERSIGHT COMMITTEE (LOC) 
    COUNCILLORS JOHN BARTLETT, JONATHAN ARCHIBALD (ALT) 

TOWN INDIVIDUAL APPOINTMENTS 
 
ANIMAL CONTROL & BYLAW ENFORCEMENT OFFICERS 
    AMANDA LEWIS 
    ASHLEY GERVAIS 
 
BUILDING & FIRE OFFICIALS  
    ANDREW DOBSON 

DAVID WRIGHT 
    ERIN SCHURMAN-KOLB 
               
DANGEROUS & UNSIGHTLY PREMISES ADMINISTRATOR 
    SEAN AMOS 
 
DEVELOPMENT OFFICER(S) 
    CHRYSTAL FULLER 

LAUREN ISABELLE 
 
FIRE CHIEF & DEPUTIES 
   CHIEF MIKE TOOLE 
   DEPUTIES SCOTT VEINOT, JODY SPIDLE 
 
RCMP NCO IN CHARGE 
   SGT MIKE MAXWELL 
 
REMO COORDINATOR    
   BRIAN ORDE, JENNIFER DANIELS (ALT) 
 
TOWN AUDITORS 
   BDO CANADA 
 
TOWN CLERK 
   SARA MARCEAU 
 
TOWN ENGINEER 
   DPW ADAM VERRAN  
 
TOWN RETURNING OFFICER  
   SARA MARCEAU 
 
TOWN SOLICITORS 
   TAYLOR MACLELLAN COCHRANE 
 
TOWN TREASURER 
   LEAH PROFITT 
 
TRAFFIC AUTHORITY 
   SGT MIKE MAXWELL, DPW ADAM VERRAN  
 
VWRM BYLAW ENFORCEMENT OFFICER 
   DALE ROBERTS 
 
 
 
 
 
 

REPRESENTATION ON OTHER  
COMMITTEES (BY CITIZENS) 
 
MIDDLETON SWIMMING POOL SOCIETY 

VACANT, STEPHANIE PURCELL, KATIE GREENE, 
VACANT, KELLEY DOUCETTE, VACANT,  
SHALENE BURNS 

 
REGIONAL LIBRARY BOARD 
    JILL COX 
    
WESTERN REGIONAL HOUSING AUTHORITY 
    Citizen at Large: DIANNE MCDONALD  
 



REQUEST FOR DECISION 
Valley Waste Temporary Borrowing 
Resolution 
RFD#: 018-2026 
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To: COTW and Town Council  

From: Ashley Crocker, CAO 

Date: March 2, 2026 and March 16, 2026 

Subject: Valley Waste Temporary Borrowing Resolution 

 

Guiding Principles for Decision-Making 

Accountability 
 

Transparency 
 

Diversity Sustainability Engaged Informed 

 

References/Attachments 
• Loan guarantee resolution 

• Temporary borrowing resolution approved by Valley Waste Resource Management (VWRM) 
Board on February 18, 2026 

• Schedule B listing the capital projects approved in the 2025/26 Capital Budget 
 

Legislation 
• Pursuant to the Municipal Government Act Section 88 (Ministerial approval) 

 

Recommendation 
That Council approve the included Town of Middleton’s Loan guarantee resolution in the amount of up 
to, but not exceeding, eight thousand, one hundred and sixty-four dollars ($8,164) representing one-
point ninety percent (1.90%) of the total of four hundred, twenty-eight thousand, eight hundred and 
thirty-five dollars ($428,835) to be borrowed by Valley Waste for their 2025/26 capital budget. 
 

Background 
Three Valley Waste capital projects have been completed in the 2025-2026 fiscal year that were 
approved capital projects to be financed by debentures from prior fiscal years’ budgets. The Nova Scotia 
Department & Treasury Board’s one year financing approval has expired on these projects and requires 
renewal to participate in the Spring 2026 round of financing. 
 
 
 



REQUEST FOR DECISION 
Valley Waste Temporary Borrowing 
Resolution 
RFD#: 018-2026 
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To be eligible to participate in the Spring 2026 round of serial debenture financing for the above-
mentioned projects, the following steps need to be completed:  

1. Approval by the board by a board motion  
2. Approval by all 7 owner’s councils to guarantee their portion of the debentures  
3. Approval by the Nova Scotia Department & Treasury Board  

 
Details of the completed capital projects  

1) EMC / WMC C&D Hydrological Wells – approved budget 55,000 in 23-24 / cost expectations 
reset to 146,846 / completed project cost 91,688  

2) HHW Container & Pre Fab Steel Structure – approved budget 350,000 in 24-25 / completed 
project cost 276,790  

3) 2x Tri-Pak TB6030 – approved budget 110,000 in 24-25 / completed project cost 60,357 
 
Municipalities are required to seek Ministerial approval to guarantee borrowing by a committee created 
by an inter-municipal services agreement. The Town is a party to the Valley Waste Inter-Municipal 
Services agreement. The Department of Municipal Affairs and Housing requires a formal resolution of 
Council to document the Town’s guarantee of a portion of the Valley Waste loan. As approved in their 
2025/2026 Capital Budget, Valley Waste plans to borrow to fund their capital expenditures as outlined 
in the attached Schedule B. 
 

Financial Implications 
The Town would be required to honor the guarantee in the event that Valley Waste was unable to repay 
the loan. However, the Town, through the Inter-municipal services agreement, has previously agreed to 
pay a share of the approved operating and capital budgets of Valley Waste that provide the funding for 
the loan repayment among other expenditures. 
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Strategic Plan/Operating Plan Alignment  
 

Check 
Applicable 

Strategic Priority 
Area 

Comments 

 Environment  

 Infrastructure  

 Economy  

 Community  

X Governance Ensures legislative requirements are met. 

 
Council Strategic 

Initiative 
 

 
 

Alternatives 
N/A 
 
 

Community Engagement/Communication 
N/A 
 
 

CAO Comments  
The CAO supports the recommendation of staff. 
 
 
CAO Initials:     AC_                                              Target Decision Date: _ March 16, 2026          



VALLEY REGION SOLID WASTE-RESOURCE MANAGEMENT AUTHORITY 
MUNICIPAL PARTNER GUARANTEE RESOLUTION 

COUNCIL OF 

Guarantee Share Amount: $________________ Purpose: _________________ ________ 

WHEREAS the Valley Region Solid Waste-Resource Management Authority (hereinafter referred to as the 
Authority) was incorporated on October 1, 2001 pursuant to Section 60 of the Municipal Government Act;  

WHEREAS the Authority has determined to borrow the aggregate 
 

purpose of ; 

WHEREAS the Authority has requested the Council of the ________________ _____ __________, 
a municipality that executed the instrument of incorporation of the Authority, to guarantee said borrowing; and, 

WHEREAS pursuant to Section 88 of the Municipal Government Act, no guarantee of a borrowing by a 
municipality shall have effect unless the Minister f Municipal Affairs has approved of the proposed 
borrowing or debenture and of the proposed guarantee; 

BE IT THEREFORE RESOLVED 

THAT the Council of the  does her by approve the 
borrowing of the aggregate principal amount of 
____________________________________________________  Dollars ($________________) for the 
purpose set out above;  

THAT subject to the approval of the Minister of Municipal Affairs of the borrowing by the Authority and the 
approval of the Minister of Municipal Affairs of the guarantee, the Council unconditionally guarantee repayment 

; and 

THAT upon the issue of the debentures, the Mayor  and Chief Administrative Officer of the 
Municipality do sign the guarantee attached to each of the debentures and affix thereto the corporate seal of the 
Municipality.   

THIS IS TO CERTIFY that the foregoing is a true copy of a 
resolution read and duly passed at a meeting of the Council 
of the _______________________________ held on the 
_____ day of ____________, 202 . 

GIVEN under the hands of the Clerk and under the seal of 
the Municipality this _____ day of ____________, 202 .    

______________________ 
Clerk 

Town of Middleton

8,164

8,164

Replacement guarantee for capital projects

Replacement guarantee for capital projects

completed in 25-26 from prior year budgets that expired

eight thousand one hundred sixty four

eight thousand one hundred sixty four

8,164

8,164

Town of Middleton

Town of Middleton

Town of Middleton

eight thousand one hundred sixty four













Complaint

#

Date Complaint 

Received

Method of 

Complaint Description of Concern/Complaint

Department 

Responsible

Complainant 

Updated Staff Update Status

25-024 26-Jun-25 Phone
Complainant said that the signage at Needs in Middleton impedes visibilty when 

turning left from Bridge Street on to Main Street.
Public Works/Parks 26-Jun-25

Aug 21/25: Letter being drafted.                                                                                     

Sep 6/25: Letter was signed by CAO and mailed to property owner. 

Nov 12/25: Letter was returned to the Town due to no PO Box.  It was mailed 

again with the correct mailing address.

In-Progress

25-026 24-Nov-25 Phone

Complainant would like to see white lines painted along Main Street (Brooklyn 

Road side), and Brooklyn Road. Complainant finds it very difficult to see the 

shoulder of the road at night. 

Public Works/Parks 4-Dec-25 White lines will be repainted in the spring when weather improves. In-Progress

26-002 4-Feb-26 Email
Complainant said the hedge on the corner of Connaught and Bridge is too high 

with the snow and can't see over the mountain of snow.
Public Works/Parks

Feb 27/26: PW trims hedge in the summer and knocks the snow off in the 

winter. Snow has been removed. 
Complete

26-003 27-Feb-26 In-person

Complainant was walking on the sidewalk across from Foodland last night and 

tripped over the sidewalk that has lidted up. They sprained their wrist and 

injured their knee. Complainant said there is a construction cone there, but it is 

not on or near the damaged sidewalk. 

Public Works/Parks In-Progress

COMMUNITY COMPLAINTS & CONCERNS 2025-2026

Status Report



Town of Middleton

Town General Financial Variance Report

as of December 31st, 2025

UNAUDITED

 Actuals  Budget  Variance ($)  YTD Variance Explanation 

REVENUES

Assessable property taxes 3,946,368    3,940,362    6,006                Nothing to report

Grants in lieu of taxes 62,554          64,155          (1,601)              Nothing to report

Services provided to other governments 89,971          92,409          (2,438)              Nothing to report

Sales of services 38,669          58,349          (19,680)            Shad Derby & Multicultural Festival revenue shortfalls

Other revenue from own sources 101,865       76,085          25,780              Penalties & interest on arrears $18k better than budget

Unconditional transfers from other governments 266,945       266,841       104                   Nothing to report

Conditional transfers from federal or provincial 

governments or agencies
105,957       48,313          57,644              

$30k Emergency Services Provider and $11.5k Crime Prevention grants received, not budgeted, $5k Active 

Community grants higher than budgeted, and $20k MPAL grant received

TOTAL REVENUE 4,612,329    4,546,514    65,815              

EXPENSES

General government services 487,131       494,146       7,015                Nothing to report

Protective services 1,022,204    1,075,554    53,350              
$58k invoice for Police Shared svcs and $14k increase in RCMP for 0.5 additional officer not received yet, offset 

by $27k expenses Re: Emergency Services Provider grant.

Transportation services 642,640       730,374       87,734              

$50k wages & benefits - staff vacancy,  $12k survey & engineering not needed to date, $16k savings equipment 

repairs, utilities, fuel, & supplies to date, $9k training expense related to ACWWA & MPWWA conferences not 

attended (timing conflict).

Environmental health services 327,535       330,027       2,492                Nothing to report

Environmental development services 118,981       146,977       27,996              
$6k savings multi-cultural expenses, $4k MIP Cost share Econ Dev Officer not needed this fiscal year,  $16k GIS 

& Planning, Fire inspection services running lower than budgeted to date.

Recreation and cultural services 311,460       339,879       28,419              
$11K savings in parks equipment & maintenance expenses, $16k savings in event and programs expenses to 

date.

Mandatory education contributions 391,437       374,049       (17,388)            Provincial education budget arrived after the Town budget was approved.

Interest (MFC) 26,335          25,302          (1,033)              Nothing to report

Interest (Inter-fund) -                -                -                    

TOTAL EXPENSES 3,327,723    3,516,308    188,585           

ANNUAL SURPLUS / (DEFICIT) 1,284,606    1,030,206    254,400           

FINANCING AND TRANSFERS

Principal repayments (MFC) (207,370)      (207,370)      -                    Nothing to report

(207,370)      (207,370)      -                    

TOTAL AFTER TRANSFERS - SURPLUS/(DEFICIT) 1,077,236    822,836       254,400           

31-Dec-25



Town of Middleton

Water Utility Financial Variance Report

as of December 31st, 2025

UNAUDITED

 Actuals  Budget 

 Variance 

($)  YTD Variance Explanation 

REVENUES

Metered sales 511,160       460,947         50,213      Water invoicing over budget due to rate adjustment per Water Rate Study

Flat rate sales -                800                (800)          Nothing to report

Public fire protection -                -                 -            Nothing to report

Sprinkler service -                -                 -            Nothing to report

Other operational revenue 6,019            5,166             853           Nothing to report

Non-operating revenue 530               916                (386)          Nothing to report

TOTAL REVENUE 517,708       467,829         49,879      

EXPENSES

Source of supply 209               4,509             4,300        Nothing to report

Power and pumping 41,504          52,830           11,326      Savings on repairs & maintenance to date

Water treatment 31,696          31,510           (186)          Nothing to report

Transmission and distribution 196,808       201,402         4,594        Nothing to report

Admin and general 190,558       198,288         7,730        Nothing to report

Taxes 45,430          46,607           1,177        Nothing to report

Amortization -                -                 -            

TOTAL EXPENSES 506,205       535,146         28,941      

ANNUAL SURPLUS / (DEFICIT) 11,503          (67,317)          78,820      

FINANCING AND TRANSFERS

Capital out of revenue -                -                 -            

Transfer to reservoir reserve -                -                 -            

-                -                 -            

TOTAL AFTER TRANSFERS 11,503          (67,317)          78,820      

31-Dec-25
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Section 1
Budget Process
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Budget Process

Feb 13 
2026

• Management Meeting: Review Operating and Capital Budgets

Mar 2 

2026

• COTW: Public Input and Information Session on Draft Budgets (6pm)

Mar 2 

2026

• COTW: Review Version 1 Draft Operating and Capital Budgets

Mar 16 
2026

• Special COTW: Review Version 2 Draft Operating and Capital Budgets

Mar 23 
2026

• Special COTW: Review Version 3 Draft Operating and Capital Budgets

Mar 30

2026

• Special Council: Approve Version 3 Draft Operating and Capital Budgets

6



Strategic Plan 2025-2028

7

Council’s Strategic Initiatives
1. Perform an assessment of policing services within the Town of Middleton

2. Explore the construction of a multi-faceted facility for municipal services

3. Create a plan for replacing road and sidewalk infrastructure in priority areas

4. Create a plan for upgrading water infrastructure in priority areas

5. Finish the new reservoir including the decommissioning of the old reservoir

6. Create a growth plan that promotes housing and population growth, as well as 

economic development

7. Create a communications strategy that enhances public communication and 

transparency

8. Increase recreational programming and social events to the public



Strategic Priority Areas
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Guiding Principles for Decision Making
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Strategic Plan Initiatives (2026-2027)

10

1. Perform an assessment of policing services within the Town of Middleton

• Staff to investigate options for the assessment

2. Explore the construction of a multi-faceted facility for municipal services

• Staff to compile information for a design/build RFP – a consultant will need 

to be hired to help prepare the tender document

3. Create a plan for replacing road and sidewalk infrastructure in priority areas

• Staff to compile information on roads and sidewalks by March 31, 2026

• 2026-27: assess/prioritize each road and sidewalk and research costs

4. Create a plan for upgrading water infrastructure in priority areas

• Staff to compile information on water infrastructure



Strategic Plan Initiatives (2026-2027)

11

5. Finish the new reservoir including the decommissioning of the old reservoir

• New reservoir to be in operation by March 31, 2026

• 2026-27: decommissioning of old reservoir

6. Create a growth plan that promotes housing and population growth, as well as 

economic development

• Staff will continue to work with the main developer on the Northlands

7. Create a communications strategy that enhances public communication and 

transparency

• First draft of external communications strategy to be completed Mar 31/26

• 2026-27: staff will work on internal communications strategy

8. Increase recreational programming and social events to the public

• 2026-27: New Heart of the Valley Festival Family Day



Municipal Funds

Town of 
Middleton

General 
Operating

Town General 
Capital

Water Operating Water Capital
Reserves

(Town and Water)
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Organizational Chart
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Fiscal and Accounting Framework

14

• Municipal Government Act:
• Requires that we have a balanced budget

• Any prior year deficits must be funded in current year

• Requires Council approval to use reserve funds

• Requires proceeds of disposition of capital assets be used 
to purchase new capital assets, or placed in capital reserves

• Utility and Review Board (UARB) Public Utilities Act:
• Requires that depreciation be funded from the water rate

• Requires that all capital projects over $250k be approved

• Requires approval to use the Depreciation Reserve Fund



Section 2
Budget Highlights
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Budget Assumptions/Highlights

16

• Increase for RCMP contract ($65K)

• Increase to education contribution ($66K)

• Increase to Kings Transit Authority ($82K)

• No increase for non-union staff or Council

• 3.0% increase for union staff per Collective Agreement

• 13 total staff 

• No $50K transfer to Sewer Reserve

• ½ new RCMP officer could not be accommodated in 
budget and must be deferred to next year



Budget Pressures

17

• Mandatory payments are non-discretionary expenses, which total 
$2.25M or 44% of total Town General expenses

• Kings Transit agreement increased by $82,528 over the prior year 
– about $55k is due to coming on as a full partner in 2026/27 and 
$28k due to budget pressures at Kings Transit

• RCMP expense in the draft budget is increase by $65k due to 
projecting a 3% increase for the contract

• Education increased by $66,000 over the prior year – about $23k 
was due to a true-up of 2025/26 actuals and $43k is the 
projected increase for 2026/27

• Unable to support: increases in grant requests, transfer to sewer 
reserve, adding ½ RCMP officer, new Ec Dev Officer

• Reduced summer staff positions and gave no increase to non-
union staff or Council



Staffing

18

• Staffing breakdown:
• 13 full-time positions

• 1 seasonal position

• Seasonal/Contract positions vary depending on 
programming 

• 8 Summer positions (reduced from 10 in prior year’s 
budget due to budget constraints)



Staffing Salary Comparison

19

2026/27 
Budget

2025/26 
Budget

2025/26 
Forecast

Town General $   1,093,974 $   1,140,842 $   1,107,756

Water Operating $      310,149 $      315,900 $      304,672

Total $   1,404,123 $   1,456,742 $   1,412,428

• Decrease of 1% from 2025/26 Forecast and 4% from 2025/26 Budget:
• 3.0% increase for union employees (as per the union contract)

• 0.0% increase for non-union staff based on budget constraints

• No increase to Councillor honorariums

• Costs are split with the Water Utility in the following manner: 
• Public Works salaries and wages are allocated per time spent

• Public Works benefits are split 70/30 

• Administration salaries are split 70/30



Staffing
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Insurance
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2026/27 Budget 2025/26 Budget Variance 

Town General $85,831.93 $83,331.97 $2,499.96

Water Operating $13,775.16 $13,373.94 $401.22

Total $99,607.09 $96,705.91 $2,901.18

• Overall increase of 3.0% (last year was 10.5% increase)
• Still with Brokerlink, our current provider.

• Cost allocated based on the property and contents of each 
department



Insurance Breakdown
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Audit Fees

2026/27 Budget 2025/26 Budget Variance 

Town General $23,100.00 $20,972.00 $2,128.00

Water Operating $9,900.00 $8,988.00 $912.00

Total $33,000.00 $29,960.00 $3,040.00

• BDO Canada is the Town’s current audit firm
• The prior 3-year contract with BDO Canada expired in 2025

• Audit Services were tendered in December 2025 for a 5-year term and BDO 
Canada was awarded the contract

• Cost split 70/30 between Town General and Water 
Operating

23
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Section 3
2026/27 Town General 

Operating Budget
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Town General Operating Budget
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Town General Operating Budget



Town General Operating Revenue
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Revenue Summary
• Revenues are up 4.9% from 2025/26 budget

• Property Tax Revenue increased by $204,930

• Fire Protection Rate (Hydrant Rate) increased by 
$45,000 due to the new Water Rate Study

• Budgeted $20,000 grant from County of Annapolis 
for Recreation 

• Sales of Services is down $26,500 due to not planning 
a Multi-Cultural Festival in 2026/27
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Constraints due to Provincial Cuts
• The province announced cuts to many grants for the  

2026/2027 budget year. 

• The direct impact to the Town of Middleton is the 
Active Community Fund. We have budgeted $18k in 
grant funds, but the program has been reduced by 
50%. 

• Although this potential cut will not operationally 
impact our budget, it will mean that the ability to 
offer services and support certain recreation 
programs over the year will be reduced.
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Residential Assessment Figures

• Residential assessments represent 63.18% of overall assessment

• Residential assessments increased by 7.92% (up from 7.77% in prior year)

• Increase of over $10.18M in assessed value
31
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Residential Historical Tax Rates 



Tax Rates and Trends
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Neighbouring Tax Rates

• Town of Middleton has the highest commercial rate
• Other Municipal Units have not yet set 2026-27 rates so 

the rates in the tables are 2025-26 rates



Tax Revenue Highlights
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Tax Revenue 
Increase

2026/27 
Budget

2025/26 
Budget

Variance

Residential $2,519,422 $2,335,990 $183,429

Commercial 738,129 716,629 21,500

Total $3,257,552 $3,052,619 $204,930

Budget does not include a tax rate increase.

1 cent = 
$16,000

Residential 1 cent = $13,966
Commercial 1 cent = $2,025



Residential Tax Effort
• Calculation:

• 2026/27 budgeted residential tax effort: 6.0%
• 2025/26 forecasted residential tax effort: 5.6%
• 2024/25 submitted residential tax effort: 4.9%
• 2023/24 residential tax effort: 4.7%
• 2022/23 residential tax effort: 5.0%
• 2021/22 residential tax effort: 4.2%
• 2020/21 residential tax effort: 5.1%
• Risk Thresholds: 

• Low: Less than 4%
• Moderate: 4% to 6%
• High: Greater than 6%

Total residential tax revenue per dwelling unit
Median household income
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Commercial Assessment Figures

• Commercial assessments represent 10.88% of overall assessment

• Commercial assessments increased by 2.81% (up from 0.84% in prior year)

• Increase of over $651K in assessed value 

36
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Commercial Historical Tax Rates 



Tax Rate Summary
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Description Notes 2026/27 
Rate

2025/26 
Rate

Residential Per $100 of assessment 1.82 1.82

Commercial Per $100 of assessment 4.30 4.30

Farm Acreage Per acre 3.14 3.14

Forest Taxable (under 50,000) Per acre 0.25 0.25

Seasonal Tourist Per $100 of assessment 3.23 3.23

Fire Protection Per $100 of assessment 0.1441 0.13

Sewer Rate (taxable) Per $100 of assessment 0.1324 0.13

Sewer Rate (tax-exempt) Per 1 cubic meter 0.873 0.917

Sewer Rate (flat rate) Flat fee $250 $250



Expenditure Summary
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Expenditures by Nature
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Breakdown of Expenses
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Where Do Tax Dollars Go?
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Mandatory Payments

• Mandatory Payments are items which the Town has no 
discretion over and form the single largest group of 
expenditures within the budget (44% of total expenses)
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Inter-Municipal Service Agreements 

• TOTAL IMSA $168,707

• Valley Region Solid Waste-Resource Authority $144,902

• Valley Regional Enterprise Network $12,182

• Annapolis County Regional Emergency Management 
Organization $11,623
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Expenditure Summary
General Government
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Expenditure Summary
Protective Services

46

RCMP - $1,301,385
Prosecution - $2,077
Annapolis REMO - $11,623
Bylaw Enforcement - $8,500
Hydrant Rate - $313,252
Fire Department - $206,673
TOTAL - $1,843,510



Fire Department Budget
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Expenditure Summary
Transportation Services

48



Expenditure Summary
Environmental Health (Sewer)

49

Category Amount

Total Expenditures $  428,683

Less: ineligible expenses (Tree 
removal, Valley Waste Contract)

(156,742)

Add: principal and interest 
payments on sewer loans

133,511

Total to Recoup via Sewer Rates $  405,452

Category Rate Amount

Area Rate on taxable properties $0.0013 $  190,587

Flat Rate properties $250 161,250

Tax Exempt properties, based 
on water volume (cubic meters)

$0.873 53,615

Total Recouped from Rates $  405,452



Expenditure Summary
Environmental Development Services
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Expenditure Summary
Recreation and Cultural Services
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Recreation Budget
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Grants to Organizations

53

Organization Description 2026-27 
Budget

2025-26 
Budget

2024-25
Actuals

Library Power, Insurance, Janitor, Telephone, Water, Sewer, 
Repairs + Regional Library Contribution ($12,300 in 25-26, 
$13,900 in 26-27)

$  33,048 $  32,525 $  32,253

Pool $8,000 Grant, Insurance, Lights 9,126 9,097 12,913

Rink $4,500 Grant, Water, Sewer 10,900 9,500 24,997

M. Museum General Operations 3,000 3,000 4,500

R. Museum General Operations 2,000 2,000 3,000

SW Biosphere General Operations 500 500 500

SMH Foundation grant for new Digital Imaging Machine - - 5,000

Anna. SAR - 1,000 1,000

Total $  58,574 $  57,622 $84,163

• Annapolis Ground Search and Rescue appreciated past grants but did not request one for 2026-2027
• Railway Museum requested $5,000 operating for 2026-27 and an additional $5,000 for Museum Signage
• Middleton Rink Commission requested an additional $30,000 for roof revitalization
• MacDonald Museum requested $6,000 for 2026-27
• Middleton Pool Society requested $10,000 for 2026-27



Grants to Organizations
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The Town provides several In-Kind Services to organizations 
that are not recorded separately in the financial statements.

Organization Description

Pool Painting the pool, water maintenance/testing, mowing, line painting 
(~$4,500)

Rink Plowing, line painting, snow removal for Zamboni, help with ice removal 
(~$3,500)

R. Museum Flowers, garbage removal (~$500)

M. Museum Mowing, plowing, flowers and garden (~$5,500) – note that staff 
understand there is a verbal agreement in place that these services are 
provided in exchange for use of the Museum’s greenhouse

Other maintenance (ex. re-doing the walkway) (~$2,300)

Haunted House (~$5,000)



Shad Derby Budget
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Heart Run/Century Ride Budget
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Operating Surplus

57

• It is not good financial practice to continuously take from 
reserves to balance the budget

• Over the past 10 years, the Town has budgeted to use 
almost $1 million from reserves to balance the budget

• $221k was budgeted in 2025-2026 to offset the deficit, and 
the latest forecast shows that only $85k may be needed.  



Transfer to Reserves from Operating

58

• Every effort should be made each year to transfer money to reserves for the 
future replacement of assets

• The Town has historically transferred ~$50,000 per year to the Sewer Reserve

• Staff removed the $50,000 transfer to Sewer Reserve in 2025-26 and in the 
current 2026-27 draft budget due to the projected deficits



Financial Condition Indicators (FCI’s)
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Financial Condition Indicators (FCI’s)

60

• 2026-27 FCI for # of Deficits in Last 5 years is 1 because the current budget 
has a deficit – this will need to be addressed/balanced and will go to green

• Residential Tax Effort FCI is just in the red at 6%.  If not addressed in the 
current year, will need to be addressed in 2027/28



Section 4
2026/27 Water Utility 

Operating Budget
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Water Utility Operating Budget 

The Water Utility budget is still under development and will be 
presented at a later date



Water Utility Revenue Summary
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The Water Utility budget is still under development and will be 
presented at a later date



Water Utility Expenditure Summary
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The Water Utility budget is still under development and will be 
presented at a later date



Water Utility Rate History
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The Water Utility budget is still under development and will be 
presented at a later date
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Section 5
2026/27 Capital Budget

67



2026-2027 Capital Budget
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Capital Constraints Due to 
Provincial Cuts
• Grant funding was applied for to cover 66% of the cost of capital 

projects 25-09 (Riverside Dock) and 25-10 (Crosswalk Lights). 
Without provincial funding, we cannot proceed with these 
projects. 

• These grants were applied for in 2025/2026 but not successful in 
receiving funding, so with the recent cuts to the grant programs 
for 2026/2027, the likelihood of being successful this year is even 
less. 

• Community Access Ability grant funding and Recreation Facilities 
Development grant funding programs both reduced by 20% for 
the 2026/2027 budget.
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Section 6
5-Year Capital Plan
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5-Year Capital Plan – Town
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5-Year Capital Plan – Water 
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5-Year Capital Plan Funding – Town
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5-Year Capital Plan Funding – Water
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5-Year Capital Plan - Changes from 
2026/27

• Additions – 2026/27 $187.5k:
• Manhole replacement $20k
• Migrate accounting software $20k
• Replace domain controller $4.5k
• Replace Church St between School 

and Commercial $143k

• Additions – up to 2029/30 $1.59m:
• Fire Pumper Truck $1.5m
• Stage at Rotary Park $61k
• Seacan for Rec Storage $6k
• Level transducer and control box at 

Sewage Treatment Plant $4.7k
• Sewage Treatment Plant network 

upgrades $4.2k

• Deletions:
• Completed 2025/26 projects
• Removed accounting 

software in 2029/30-$350k

• Other Changes:
• Increased Dock cost by $3k
•  Increased crosswalk lights 

project cost by $8k
• Shifted Fire Hall and Town 

Hall renovation projects to 
2027/28
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5-Year Capital Budget Changes 
from 2026/27 - Water

• Additions $22.9k:
• Water meters $7.3k

• Suction line replacement $12k

• Well level sensor $9k

• Deletions:
• Completed 2025/26 projects

• Other Changes:
• Well pump #3 was deferred from Prior year to current year
• Shifted Water main upgrade – Northlands from 2027/28 to 

2028/29
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Budget Impact on Debt Service

• Current debt 
service is 
approximately 
$396k per year

• In 2028/29, 
firehall/community 
centre adds $304k 
per year in 2028/29 
and Northlands 
upgrade adds $110k
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5-Year Capital Plan: Impact on 
Financial Condition Indicators (FCI’s)
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Section 7
Capital Project Sheets
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Section 8
Reserve Activity

and Budget Discussion
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Budget Impact on Town Reserves

• Blue represents what we have in reserve funds

• Red represents us taking money out (primarily for community center)

• Green represents us putting money in (primarily gas tax and interest income)

• By 5th year, our reserves have gone from $4.0m to $2.5m
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Budget Impact on Water Reserve
• Blue represents what we 

have in reserve funds

• Red represents us taking 
money out (primarily for 
hydrants, water meters, 
watermain replacements 
and in 2026/27 for the 
reservoir 
decommissioning)

• Green represents us 
putting money in 
(mandatory contribution 
of depreciation on new 
reservoir)

113

• By 5th year, our reserves have increased 
from almost $545K to almost $1.3M



Budget Outlook: Comparison to 2025/26
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Assumptions during 2025-2026 budget process:



Addressing the Budget Deficit
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Budget Reductions by Department
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Changes from 2025-2026 Budget
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Changes from 2025-2026 Budget
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Addressing the Current Budget Deficit
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($78,314)

• Staff do not recommend balancing the budget by pulling from 
operating reserves



 

 
February 24, 2025 
 
 
 
To Mayors, Wardens, Village Chairs: 
 
Yesterday, February 23, the Government of Nova Scotia released Budget 2026-27 - Defending 
Nova Scotia (https://novascotia.ca/budget).   
 
Over the past five years, Government has made significant investments in programs and services 
to improve healthcare, strengthen our communities and support those who need it most.   
 
In the face of continuing global uncertainty and slower revenue growth, we need to manage 
expenses carefully.  Government is undertaking a number of measures including reducing the size 
of the civil service by 5%, reducing the size of the broader public service by 3% and reducing 
Government operating costs. We have also made the difficult decision to reduce discretionary 
grants. 
 
For the Department of Municipal Affairs, the following programs will end: 
 

• Flood Risk Infrastructure Investment Program (FRIIP) 
• Provincial Capital Assistance Program (PCAP) 
• Municipal Innovation Program (MIP) 
• Growth & Renewal for Infrastructure Development (GRID) 

Since 2021, this Government has committed nearly $500 million to municipalities to support 
critical projects such as drinking water, wastewater, disaster mitigation, accessibility, and transit. 
Today, the Department continues to support more than 250 active projects in communities 
across the province, bringing real value and ongoing benefits to municipalities.  
 
I appreciate this may be concerning and I want you to know we continue to be focused on working 
with municipalities to drive growth. 
 
Many of the projects that would have been eligible under these provincial grant programs will also 
be eligible for consideration under other programs.  
 
As well, these program changes do not affect funding agreements in place for previous fiscal years. 
Should you have questions, I encourage you to contact Hardy Stuckless, Executive Director, at 
hardy.stuckless@novascotia.ca for further information. 
 
Sincerely,  
  
 
 
Paul LaFleche 
Deputy Minister  
 
c:  Chief Administrative Officers 
 Village Clerk Treasurers 

Juanita Spencer, NSFM 
Jeff Sunderland, AMANS 

https://novascotia.ca/budget
mailto:hardy.stuckless@novascotia.ca
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