
 

 

 

 
 
 

COMMITTEE OF THE WHOLE 
Town Hall – Council Chambers 

Monday, April 3, 2017 
7:00 pm 

 
AGENDA 

 
 
 

1. Call to Order 

2. Approval of the Agenda 

3. Presentation 

3.1. Annapolis County Ground Search and Rescue - Hilton Seymour 

3.2. Fire Hall Options: Eagle Project Management Inc. - Peter Smith  

4. Approval of the Minutes 

5. Action Items 

5.1 FCM’s Legal Defense Fund 

5.2 Twelve Month Notice Under the Municipal Government Act   

6. Information/Discussion Items 

6.1.  Accounting Activities Report – March 2017 

7. Anything by Members 

8. Adjournment 



Presentation to Annapolis County Council, Town 

of Middleton, requesting additional funding to 

help Annapolis County Ground Search & Rescue 

(ACGSAR).
FEBRUARY 2017



Executive Committee

 President - Mac Sproule

 Vice President – Kevin Beard

 Treasure – Bruce Robinson

 Administrative Assistant- Liz Denison

 Search Director – James Norton

 Training – Kent Molyneaux

 Past President – Barry Oliver

 Membership – Deb Hebb

 Logistics – Hilton Seymour

 Hug – A – Tree program – Chris Bishop



Mission of the Committee

 To secure additional funding to allow Annapolis County Ground Search 

and Rescue to continue to provide our services to the fine residents of 

Annapolis County and the Towns of Middleton and Annapolis Royal. 



Annapolis Co. Ground Search and Rescue

 In 2016 we marked the 40th anniversary of Annapolis County Ground Search & Rescue 
(ACGSAR). 

 Annapolis County Ground Search & Rescue has attended countless searches for lost 
persons over the past 40 years within Annapolis County. 

 Annapolis County Ground Search & Rescue also assist the RCMP and municipal police 
forces on evidence searches, urban and rural searches.

 Annapolis County Ground Search & Rescue operates Project Lifesaver in the Annapolis 
County area, which provides equipment for tracking individuals who are prone to wander, 
such as people with Autism or Alzheimer's. 

 Annapolis County Ground Search & Rescue also visit schools and administer the “Hug-a-
Tree” program and the Adventure Smart program, which teaches children what to do if 
they get lost.



Annapolis Co. Ground Search and Rescue

 Annapolis County Ground Search & Rescue members volunteer their time 

for all activities as well as searches, training, public outreach and 

fundraising. 

 Annapolis County Ground Search & Rescue members are responsible for 

supplying their own personal search and rescue equipment.

 Annapolis County Ground Search & Rescue fundraises to purchase 

equipment such as search vehicles and specialized search equipment. 



Project Lifesaver

 Project Lifesaver is dedicated to assisting and responding to the 

challenges to caregivers of finding wandering or bolting loved ones who 

may suffer from Alzheimer's Disease, Autism or any other special needs.

Clients registered with Project Lifesaver wear a personalized bracelet. It is 

a one-ounce battery operated radio wrist transmitter that emits a unique 

automatic tracking signal every second, 24 hours a day.

Project Lifesaver equips and trains search & rescue agencies in an active 

response system to help with the increasing problem of locating 

wandering patients before they fall victim to the elements, accidents or 

predators.



Project Lifesaver



Annapolis Co. Ground Search and Rescue Team

 We have a current membership of 57 people ranging in age from 17 to 70.

 All of our Search Vehicles are scattered around Annapolis County at the homes of 
our volunteers as we have no permanent place to house our equipment.

 As our vehicle fleet is scattered around the county response times are greatly 
reduced for any searches.

 Search Vehicles exposed to the weather elements year round are adding to the 
cost of upkeep .

 We rely heavily on community partners such as the Legion in Bridgetown and the 
NSCC campus in Lawrencetown for meeting and training space.

 Cost of upkeep to vehicles is increasing thus taking away money for team training.



Annapolis Co. Ground Search and Rescue Team

 Each member of the team is responsible to supply their own search equipment and must 

be able to support themselves for a 24 hour period. Some of the items that members need 

in there kit: First Aid Module, Searcher Module ( seasonal), Survival Module and a 

backpack to carry the above items. 

 Cost of the above equipment is between $300-$500, which each member spends to be a 

volunteer with Annapolis Co Ground Search and Rescue.



Member’s Equipment List

 FIRST AID MODULE   

 4 – Antacid tablets          4 – Acetaminophen & aspirin tablets  

 2 – Antiseptic cleansing pads   1 – Splinter forceps, tweezers   1 – Antiseptic ointment  

 2 – Triangular Bandage   6 – Band aid, various sizes   2 – Roller gauze Bandage   1 – Tick 

Pliers 

 2 – Pocket Mask   2 – Cotton swabs, non sterile   1 – Large Compression Bandage   1bottle 

of Saline  Solution

 1pr – Paramedic shears   1 – Plastic bag, zip lock, lt. size   1 – Sam splint 

 1 package of  Moleskin (Blisters)   3pr – Non-Latex gloves 



Member’s Equipment List

 SEARCHER MODULE   

 1 – Flashlight-and spare batteries   1 – Roll flagging tape, plus marker pen   1 – Extra Flashlight  

 1 – Compass, orienteering   1 – Headlamp   1 – Cap or headgear  

 1 – 1pr – Leather gloves or brush gloves   1 roll – Duct tape , Footwear, suitable for climate   1-
Personal medications  

 1 – Set of gaiters  3- Energy bars, snacks   1 – Whistle   1 – Pad and pencils   1 – Tracking or 
Walking Stick  1roll – Toilet Paper  

 1 – Measuring device,18” minimum 1 – Safety Glasses   1- Non-Glass Mirror   1pr- Spare boot 
laces   1- SAR Identification Vest 

 2- Liters water (min) 



Member’s Equipment List

 SURVIVAL MODULE  

 1 – Space type blanket   1 – Knife, or multipurpose folding saw   

 4 – Zip locked bags of various sizes   1 – Insect repellant   8 – Matches in a waterproof 
container   50 ft. para or heavy cord.   1 – Candle, long burning   1 – Metal cup  

 1set of- Rainwear, durable   1 – Shelter material 8x12 plastic   2 – Leaf-sized “Orange” trash 
bags   1 – Sun screen, lip balm,   Extra socks, shirt and underwear.   

 1 – Toilet paper   8 – Zip ties, self locking   3 – Emergency meal (MRE,) 

The above list describes the set of equipment that may be required for searches. This pack is 
known as a 24-hour Ready Pack. Your search Ready Pack should be brought to all searches. 
Having this pack available, allows you additional equipment given unforeseen circumstances. 



Annapolis Co. Ground Search and Rescue Team Equipment

 1 - converted School Bus for a command vehicle ( decommissioned)

 1 – Ford Command Vehicle 

 1- Logistic Trailer and GMC Truck

 1 - Trailer and Argo

 1 - 12 foot aluminum boat, motor and trailer (for sale)

 1 – Search Manager vehicle



Annapolis Co. Ground Search and Rescue Team Equipment

 Equipment in Command Bus

Radios

GPS

Multiple Computers and printers

Paper Maps of Annapolis Co.

First Aid Equipment and AED

Radio Repeater and Antenna



Annapolis Co. Ground Search and Rescue Team Equipment

 Logistics Trailer and GMC Truck

 Warming Station for members

 Miscellaneous Equipment Storage ( coffee and tea supplies)

 Generators

 Remote rescue gear ( ropes, rescue Mole)



Annapolis County Ground Search and Rescue Assets



Urgent Resource's Needed In Order to Move forward 
Short Term Goals

 We need to upgrade our GPS

 We need to purchase a second Hypothermia kit to keep lost people 

warm when we find them

 We need to convert our current ARGO to a 4 season rescue vehicle           

( need to purchase tracks)

 Need a Rescue Sled to remove lost person during winter rescues

 Need a Thermal Imaging Camera to assist in locating lost people

 Need to Update Training toward Standards that are coming nationally 



Annapolis Co. Ground Search and Rescue 

Long Team Goals

 Secure a Building to house Annapolis County Ground Search and Rescue 

and all our vehicles

 Vehicle replacement Program

 New Response Equipment (ATV, Snowmobiles)



Conclusion

 Annapolis County Ground Search and Rescue has played a vital role in 
the Annapolis County for over 40 years and we look forward to many 
more years of service. But we need your help in order to survive. 

 As more trails are developed in Annapolis County and the risk for more 
people to be hiking, camping, canoeing and snowmobiling increases, our 
services will be called upon more.

 We understand the challenges that Annapolis County has and we are 
more then willing to work together and form partnerships within this 
County so we can be here another 40 years.

 Thank You for your time.
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