
 

 
 
 

COMMITTEE OF THE WHOLE 
Town Hall – Council Chambers 

Monday, August 17, 2015 
7:00 pm 

 
AGENDA 

 
 

1. Call to Order 

2. Approval of the Agenda 

3. Approval of the Minutes 

4. Action Items 

4.1 Ratification of Transfer to Reserve Fund  

4.2 Mobile Enviro-depot - Discussion 

4.3 Zone Request - 284 Main Street 

4.4 RFD 020-2015 – Tree Removal on Commercial and School Streets 

4.5 Correspondence – Request from Doug Videto 

5. Information/Discussion Items 

5.1 Management Reports 

5.2 Accounting Activities Report –  July 2015 

6. Anything by Members 

7. Adjournment 





 

 
REQUEST FOR DECISION 
Tree Removal 
#020-2015 
 

 
Date: August 15, 2015  Subject: Tree Removal 

 
Proposal Attached:  
 

Submitted by:  John Pearson, Director of Public Works 

 
Proposal: To remove trees from sidewalks on Commercial Street & School 

Street. 
 

Background: This issue has been growing over the years and has been 
discussed in the past. 
 

Benefits: 
 

Smooth sidewalks, easier to plow, better walking. 

Disadvantages: 
 

nil 

Options: 
 

nil 

               Required 
Resources: 

 

Backhoe, labor, cement. 

Source of Funding: 
 

$ 15,000.00 within this year’s approved budget. 

Sustainability 
Implications: 

(Environmental, 
Social, Economic 

and Cultural) 
 

Smooth, clear, sidewalks; easier to plow, walk and maintain. 

Staff Comments/ 
Recommendations: 

 

Trees are 70% dead, cement is lifting up around trees  

CAO’s Review/ 
Comments: 

 

I support the Director’s recommendation to remove these trees 
before they become a larger issue around safety and continued 
maintenance of the sidewalks. 
 

 
 
CAO Initials:  RLT                               Target Decision Date: 8 September 2015                     
 
 









 
DIRECTOR OF PUBLIC WORKS REPORT 

AUG 12/2015 
 

WATER MAINS 

 Water main break on Oakland and Main Finish repair in August 2015. 

 Service line to Hollow Drive apartment is now complete 

 Service line to STP building fixed  
 

SEWER MAINS AND TREATMENT PLANT 

 Auger building doors are being installed  

 Roofs on lift stations are finished. 

 Lift pumps are being serviced. 

 Had rebuilt aerators in the lagoon, eight at a time.   

 General Maintenance 
 
ROAD REPAIR 

 Paving 80% complete  

 Side walk West Main complete  

 Line Painting 80% complete  

 GENERAL MAINTENANCE 

 Sweeping Streets and side walks 

 Lawn repair and cleaning gutters are in progress    
 
CAPITAL WORK 

 Reservoir repair has started  

 Lift Station on Freeman Street has been started   
 
OH & S 

 OH & S Meetings are taking place once a month; minutes will be posted on share point. 

 No accidents to report at this time 
 
DIRECTOR OF PUBLIC WORKS’ PROJECTS 

 A schedule for routes, timing and scheduling of drivers for snow removal is underway 

 Salt, sand and fuel consumption monitoring is taking place  

 Formatting a daily, weekly and monthly schedule for water treatment plant operator 
and sewage treatment plant operator 

 Starting engineering on main sewer line project  

 Recruitment processes for Labourer/Operator and Working Foreperson 

 Plans on water line strategy renewal.  
 
 
 
John Pearson 
Director of Public Works 
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