
 

 

 

 
 
 

COMMITTEE OF THE WHOLE 
Town Hall – Council Chambers 

Monday, May 1, 2017 
7:00 pm 

 
AGENDA 

 
 
 

1. Call to Order 

2. Approval of the Agenda 

3. Presentation 

3.1. HomeWarming Program – Michael MacKay, Clean Foundation  

4. Approval of the Minutes 

4.1 Committee of the Whole Meeting – April 3, 2017 

4.2 Special Committee of the Whole Meeting – April 24, 2017 

5. Action Items 

5.1 Water Reservoir - CBCL Ltd.  

5.2 Riverside Park Dock Project 

5.3 Fire Hall Project Update (Discussion) 

6. Information/Discussion Items 

6.1. Heart of the Valley Festival Parade – Council Float  

7. Anything by Members 

8. In-Camera (Land Acquisition & Personnel) 

9. Adjournment 

 





Agenda

• Overview

• Eligibility

• Application Process

• Application Results (2014 - 2016)

• Municipal/Town Partnership



Program Overview
• Energy Assessment

- Blower-door test
- Thermal imaging
- Hot2000
- NRCAN score

• Potential Upgrades Available
- Insulation (batt, spray foam, expanding foam, ROXUL, etc.)
- Draft-proofing/Weather-proofing
- Heat-pump
- Exhaust fans/Air-exchangers/Sump-pumps 
- Windows/Doors/Hatches

• Potential Results
- Participants typically receive annual savings of $500-$1000 on their 
energy bills.
- Improved air quality



Eligibility

• Proving income is done by providing a copy of line 236 of the applicant’s Tax 
Notice of Assessment

• Proving ownership of the home is done by providing a copy of a Property Tax Bill



Customer Perspective

Apply

Application is 
processed

Applicant notified of 
result

Approved

Initial home energy 
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recommendations 
developed

Upgrades

Recommendations 
implemented by 

qualified 
tradespeople

Follow up

Post work energy 
assessment

Quality assurance 
checks
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Application Sources

29%

10%

36%

1%

1%
1%

1%
6%

3%

3%

1%
1% 1%

6%
Friend /Family

Housing Nova Scotia

Letter/Notice in Mail

Media - Newspaper

Media - Radio

Media - TV

Media - unspecified or uncategorized

Nova Scotia Power

Other - community outreach

Government representative, website, or event

Other - ENS

Other - Social Media

Other – Unspecified or Uncategorized

Web search



Municipal/Town Partnership

• Property Tax Exemption Forms

• Water-Bill Mail-outs

• Council Presentations

• Staff Coaching and Providing Materials 
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STRATEGIC PRIORITIES CHART                January 2017

CORPORATE PRIORITIES (Council/CAO)

NOW 
1. COUNTY RELATIONS: Meeting 
2. FIRE HALL: Design & Location 
3. COMMUNITY POLICING OFFICER: Proposal 
4. ECONOMIC DEVELOPMENT: Strategy Terms of Reference 
5. STREETSCAPE: Consultation

TIMELINE  
March 
February 
April 
May 
June 

NEXT 
• TOWN OFFICE: Options 
• GREEN SPACE / TRAILS: Plan 
• LONG TERM & 5-YEAR CAPITAL PLANS 
• RECREATION FACILITIES: Cost Recovery 
• COMMUNITY MARKETING STRATEGIES

ADVOCACY / PARTNERSHIPS 
• NSHA: Hospital Support 
• NSHA: Doctor Recruitment 
• NS Community College: Incubator 
• NS Community College: Future Plans

OPERATIONAL STRATEGIES (CAO/Staff)

CHIEF ADMINISTRATIVE OFFICER  (Rachel) 

1. COUNTY RELATIONS: Meeting - March 
2. FIRE HALL: Design & Location - February 
3. COMM. POLICING OFFICER: Proposal - April 

• Bylaw Review: Target List 
• TOWN OFFICE: Options

RECREATION & COMMUNITY SERVICES  (Jennifer) 

1. ECONOMIC DEV.: Strategy Terms of Ref. - May 
2. Workplace Wellness: Program - April 
3. Skatepark Grand Opening - April/May 

• GREEN SPACE / TRAILS: Plan   
•  MARKETING STRATEGIES

FINANCE  (Marianne) 

1. LONG TERM CAPITAL PLAN - January  
2. 5-YEAR CAPITAL PLAN - January 
3. RECREATION: Cost Recovery - September 

•    
•   

PUBLIC WORKS  (____) 

1. STREETSCAPE: Consultation - June 
2. Downtown: Refresh - May 
3. Downtown Security Camera: Proposal - March 

• Parking Lot Agreements 
•  

PLANNING  (Sharon) 

1.  Municipal Plan review: Consultation - June 
2. GIS Mapping: Additional Layers - April 
3. Records Mgmt. System - Implementation - Dec. 

•    
•    

CODES:  BOLD CAPITALS = NOW Priorities; CAPITALS = NEXT Priorities; Italics = Advocacy;  
Regular Title Case = Operational Strategies
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